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Intent, Implementation and Impact in Reading and Phonics


	Intent 
	Implementation
	Impact 

	At St Michael’s we aim to provide all children including pupil premium and children with SEND with the highest quality inclusive curriculum.

At our school we want our children to be Readers and Authors! We want our children to love reading and discovering a range of authors. 

We want them to have no limits to what their ambitions are and have the skills to pursue any career they want. 

Our Reading Curriculum is designed to engage, inspire and challenge pupils, whilst equipping them with the knowledge and skills to be able to read, ask and answer questions, form their own opinions and seek out books for pleasure. 

As pupils progress, they should gain a deeper understanding of what they are reading (comprehension) and increase their fluency and confidence, they will grow in confidence to read aloud to others with flair and awareness of the listener. 

We want to equip our children with not only the minimum statutory requirements of the Reading National Curriculum but to prepare them for the opportunities, responsibilities and experiences of later life and lifelong love of reading.
We want our children to use a range of authors and texts (including those for our local area) as inspiration, to learn about their own identity and from other cultures and to respect diversity. To that end, we have carefully selected a wide range of unique and diverse authors and text types to study and have planned opportunities for children to visit Libraries and have contact with authors.
	 Reading is taught in every year group throughout the week in subject specific phonics and reading lessons as well as part of the wider curriculum lessons.

Children are developing their phonics, word reading and comprehension knowledge and skills.
Phonics is taught daily across EYFS and KS1 using the Junior Learning Letters and Sounds Programme. Phonics is taught in KS2 where appropriate.
Each child has a home reading book. Children are listened to read 1:1 and in small groups throughout the week. This gives staff and pupils the chance to develop specific skills. 
Children in EYFS and KS1 have access to online books vis the Wushka website. This allows the children to access a range of texts matching their phonics phase alongside their school reading book. 

In KS2 children’s reading is supported by Accelerated Reader. This ensures the children have reading books matching their reading and comprehension age. The children have access to online books via the MyOn website alongside their school reading book.
Children in KS1 and KS2 have weekly whole class or small group guided reading lessons using a range of texts which are closely linked to the reading ability of the children. The children work on the skills of Vocabulary, Inference, Prediction, Explanation, Retrieval and Sumarising /sequencing. Staff also plan using novels, non-fiction, poetry extracts, images and songs to learn and apply these skills.
Children are encouraged to discuss what they have read and ask questions to deepen their understanding. Children are given the opportunity to form opinions about books, text types and authors, these opinions are respected by other children and staff.
Cross-curricular links are promoted to allow all children to deepen their understanding across the curriculum, including the use of technology.
Opportunities for children to visit libraries are planned for, as well as visits from authors (virtually and in person). Special days are planned for across the year including World Book Day and National Poetry Day.
Staff develop year group specific long-term curriculum maps which identify when the different books and authors will be taught across the academic year, this links closely with topics and the long-term writing overview. This also ensures there is a range of fiction, non-fiction and poetry taught throughout each year group.
Teachers follow a clear progression of skills which ensures all pupils are challenged in line with their year group expectations and are given the opportunity to build on their prior knowledge.

Effective CPD and standardisation opportunities are available to staff to ensure high levels of confidence and knowledge are maintained.

To support teaching, staff access a range of resources and planning including Literacy shed and Reading rocketeers.
EYFS

Through Communication and Language and the literacy strands of the EYFS curriculum children are exposed to a range of books and forms of texts including signs and writing within the environment (classroom and wider areas e.g. shop signs and brand names.) Children are encouraged to explore books within the continuous provision as well as adult led sessions with the whole class, small groups and 1:1. 
Children are read to daily and take part in daily whole class phonics lessons and boosters/intervention based on the needs and interests of the children.
Children are encouraged to share their books with their families.

Activities are planned throughout the year for families to come into school and share books and the love of reading with their children.
	The impact of this curriculum design will lead to outstanding progress over time across key stages relative to a child’s individual starting point and their progression of skills. 

Children will therefore be expected to leave St Michael’s reaching at least age-related expectations for reading and phonics. 

Our reading curriculum will also lead pupils to be enthusiastic readers who are confident to read aloud and have developed a love of books. This can be evidenced in a range of ways, including pupil voice and listening to children read.
Through the use of evaluations of sessions recorded in the lesson plans we ensure that children who are achieving well, as well as those who are in need of additional support, are identified, and additional provision and strategies are planned in and discussed with class teachers 
The subject leader provides an action plan for the subject and addresses areas for development and improvement annually.

The subject leader does reports for the governors each year so they are up to date with any new initiatives that have been introduced and the impact of these.
The subject leader conducts learning walks, lesson observations, pupil interviews and book monitoring throughout the year. These inform future areas for improvement and the impact of new initiatives.
The impact of our Reading curriculum is to promote the opportunity for every child to be a confident reader. 

Children are supported and challenged through the use of questioning and the texts that are chosen to enable them to become resilient, independent learners (links to our whole school curriculum intent).




